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TELLING YOUR STORY:
WHAT, WHERE, WHY, WOW, &
TO WHOM

JIM KITCH

ADI MOBILE HEALTH







WHAT

- DO YOU KNOW WHAT YOUR CLIENTS, FUNDERS, PARTNERS WANT?
" WHAT IS IN IT FOR THEM?
- HOW CAN YOU EDUCATE AND BRING VALUE TO THEM?

YOUR WORTH/VALUE?

UNDING PARTNER? VENDOR? P




WHAT DO YOUR CLIENTS, FUNDERS, VENDORS
WANT?

' DO YOU UNDERSTAND WHAT YOUR CLIENTS WANT?
" PEOPLE MAKE EMOTIONAL BUYING DECISIONS AND BACK IT UP WITH LOGIC

" WE CAN EDUCATE AND BRING VALUE TO THEM.
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WHAT IS IN IT FOR THEM?

" WHY SHOULD YOUR CLIENTS, VENDORS, FUNDERS INVEST IN YOUR OPERATIONS?

" WHAT IS THE VALUE OF THEIR PARTICIPATIONZ — MONETARY, IN-KIND, ADVERTISING,
MANPOWER

- HOW DO YOU COMMUNICATE THAT VALUE AND APPRECIATION OF THE INVESTMENT?¢



HOW DO YOU EDUCATE YOUR PARTNERS AND THE
COMMUNITY?

" ARE YOUR OPERATIONS VIEWED IN THE COMMUNITY AS AN AUTHORITATIVE RESOURCE?

' DO YOU ENGAGE THE PUBLIC AND COMMUNITY IN EDUCATION MARKETING?
* LOCAL MEDIA
* YOUTH CLUBS/CENTERS/SCHOOLS
* PROFESSIONAL ORGANIZATIONS
* LOCAL EMS/EMERGENCY MANAGEMENT
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HOW DO YOU PROVE YOUR WORTH?

' DO YOU HAVE REGULAR COMMUNICATIONS /UPDATES TO YOUR INVESTORS — CLIENTS,
VENDORS, FUNDERS?

' DO YOU SHARE SUCCESS AND IMPACT STORIES — PERSONAL PATIENT CARE STORIES

- DO YOU QUANTIFY THE VALUE OF SERVICES PROVIDED TO THE COMMUNITY2 THESE CAN BE:
* ER VISITS AVOIDED
* NUMBER OF PATIENTS SEEN IN AFTER HOURS CLINICS THAT DON'T HAVE ANY OTHER VENUE
* $$,5$3% VALUE OF CARE GIVEN IN A WEEK, MONTH, YEAR



WHY SHOULD | BE YOUR PATIENT, VENDOR,
FUNDING PARTNER

- WIIFM — WHAT IS IN IT FOR ME?

 PATIENT

* CONVENIENT HOURS
* AFTER HOURS/WEEKEND HOURS
* CULTURALLY COMPETENT AND COMPASSIONATE STAFF

- VENDOR

* MAKING A DIFFERENCE

* RECOGNITION OF DISCOUNTS/SPECIALS — BECAUSE OF YOUR DISCOUNT OR PURCHASING PROGRAM
WE WERE ABLE TO TAKE THE DIFFERENCE AND ENHANCE XYZ.



HEY, WAIT A SeCoND, EJLEEN... I DonT
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WHY SHOULD | BE YOUR PATIENT, VENDOR,
FUNDING PARTNER

" FUNDING PARTNER

* YOUR FUNDING ENABLED US TO:
* EXPAND OUR HOURS
* EXPAND/ENHANCE PROGRAMS
e CONTINUE EXISTING PROGRAMS
* ENGAGE NEW GEOGRAPHIC LOCATIONS
* ENGAGE NEW CLIENT POPULATIONS



“I don't like getting my hands all yicky,
Mrs. Ergard, so | do all my dental work
using drones now.”



WHERE

" WHERE DO WE TELL OUR STORIES?
* YOUR INTERNAL STAFF
* YOUR EXISTING PATIENTS

ERS — EXISTING AND POTENTIAL




INTERNAL STAFF

" DOES YOUR STAFF KNOW YOUR HISTORY, STORY, MISSION?

- CAN THEY RETELL THE STORY ACCURATELY?




EXISTING PATIENTS

- DO YOUR EXISTING PATIENTS KNOW YOUR STORY?
' DO YOU ACTIVELY SOLICIT HELP FROM YOUR PATIENTS?

OUR NEEDS WITH PATIENTS?




VENDORS

DO YOUR VENDORS KNOW YOUR STORY?
DO YOU SHARE YOUR NEEDS WITH YOUR VENDORS?

DO YOU ASK YOUR VENDORS TO CHECK YOUR ACCOUNT TO MAKE SURE YOU ARE GETTING
THE MAXIMUM BENEFITS, DISCOUNTS?

ARE YOU PARTICIPATING IN YOUR VENDORS’ NON-PROFIT PURCHASING PROGRAMS



FUNDING PARTNERS

DO YOUR EXISTING AND POTENTIAL FUNDING PARTNERS KNOW YOUR STORY?
DO THEY KNOW THE IMPACT THEIR INVESTMENT HAS MADE IN THE COMMUNITY?2
HAVE YOU SHARED SPECIFIC PATIENT IMPACT STORIES?

HAVE YOU SHARED SPECIFIC HEALTHCARE SYSTEMS IMPACT?



LOCAL BUSINESS COMMUNITY

" DOES THE LOCAL BUSINESS COMMUNITY KNOW YOUR PROGRAM EXISTS?

' DO YOU HAVE REGULAR CONTACT WITH THE CHAMBER OF COMMERCE, ROTARY, KIWANIS,
OTHER CIVIC ORGANIZATIONS?

- HAVE YOU COMMUNICATED YOUR NEEDS — BOTH MONETARY AND IN-KIND?



MEDIA COMMUNITY

DOES YOUR LOCAL MEDIA COMMUNITY KNOW YOUR PROGRAM?

DO YOU HAVE SPECIFIC CONTACTS AT LOCAL RADIO AND TV STATIONS?
DO YOU HAVE SPECIFIC CONTACTS AT LOCAL NEWSPAPERS?

DO YOU HAVE REGULAR CONTACT WITH THESES PARTIES?

DO YOU PARTICIPATE IN “ASK THE EXPERT” INTERVIEWS?



LEGISLATORS — LOCAL, STATE, FEDERAL

" DO YOUR LEGISLATORS (AND THEIR STAFFERS) KNOW YOUR PROGRAM?

' DO YOUR LEGISLATORS KNOW THE IMPACT YOU MAKE IN THE LOCAL COMMUNITY?

' DO YOUR LEGISLATORS KNOW SPECIFIC PATIENT IMPACT STORIES?
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“| sentence you to one year in prison, or
200 hours of community service as a practice
patient for dental students.” '




WHY

- WHY SHOULD YOU ENGAGE THE PREVIOUS MENTIONED GROUPS?
" WHAT IS THE IMPORTANCE OF REGULAR ENGAGEMENT?

IT BRING TO YOUR OPERATIONS?




WOW

- HOW DO WE WOW THE PEOPLE WE ARE TELLING OUR STORIES TO?
" WHAT MAKES YOUR PROGRAM OR ORGANIZATION UNIQUE?

CRET SAUCE™?




WHO

" WHO ARE WE TELLING OUR STORIES TO:
« STAFF
« PATIENTS




10 MINUTE BREAK




ELEVATOR PITCH

- 2- 4 SENTENCES
" WHAT IS YOUR HOOK? (“DID YOU KNOW...2")

ORE?”




FUNDRAISING RESOURSES

" GRANT/FOUNDATION RESEARCH
 LOCAL FUNDERS RESEARCH

RPORATE PARTNERSHIPS

AISING ORGANIZATIONS




GRANT AND FOUNDATION RESEARCH

~ DISCLAIMER — THIS IS NOT AN ENDORSEMENT OF ANY ONE SERVICE JUST SHARING OF
INFORMATION BASED ON PERSONAL EXPERIENCE

~ CD RESOURCES
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rName [ City, State Total Assets | Total Giving ¥

1 Way of Central
ma, Inc.

unity Foundation of
ar Birmingham

lealth System
Jing Board

rr Co. Foundation, The

ma Power Foundation,

Compass Foundation

| Foundation of
ma, The

1 Way of Madison
v, Inc.

uff Foundation, Inc.,
s A.

ase Foundation

) Foundation, The

unity Foundation of
Alabama, The

Birmingham, AL

Birmingham, AL

Birmingham, AL

Cincinnati, OH

Birmingham, AL

Birmingham, AL

Birmingham, AL

Huntsville, AL

Little Rock, AR

Grand Rapids, MI
Birmingham, AL

Mobile, AL

$90,981,061

$150,930,987

$28,265,991

$36,818,758

$119,128,828

$1,552,950

$129,957,277

$5,968,062

$101,094,452

$83,798,547
$36,655,510

$51,701,568

$31,378,249

$15,423,796

$11,280,499

$8,243,478

$6,641,267

$5,596,428

$5,463,000

$4,807,806

$4,154,000

$4,049,503
$3,765,771

$3,704,488
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At A Glance

The Kroger Co. Foundation

1014 Vine St.

Cincinnati, OH 45202-1148

Telephone: (513) 762-4449, ext. 3

Contact: Lynn Marmer, Pres.

Fax: (513) 762-1295

URL: www.thekrogerco.com/community/...

Type of Grantmaker
Company-sponsored foundation

Financial Data

(yr. ended 1/31/12)
Assets: $36,818,758
Total giving: $8,243,478
EIN

311192929

990-PF
2012 2011 2010 2009 2008 2007 2005 2004
2004 2003 2002 2001

The IRS has announced processing errors on

Last Updated: 1/3/2013

Map Grants

Chart Grants
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1s in AL, AR, AZ, CA, CO, GA, IL, IN, KS,
and WV.

zations, non-educational foundations,
ganizations or institutions not of direct

conferences, dinners or luncheons,
5 event sponsorships, program

d with education, women's health, breast

ea(s) of interest:

1 which employees of Kroger volunteer.
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Map of the Foundation Center's Cooperating Collections
Click a point on the map to view details for a cooperating collection.
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IFOCUS

\nnual Alabama Giving
maker Workshop/Register Now

join us on April 3, 2013 from 10:30
00 p.m. @ the Birmingham Museum

for our 10t...
Read More._.

and COF Resources for
rs Responding to the Alabama
do Disaster

yutheastern Council of Foundations

') and the Council on Foundations

 have web resou...

'ommunify Foundation of South
ma Names Alvertha Penny As
lent And CEO

ommunity Foundation of South
na announced today that Alvertha B.

has been named Pres...
Read More...

View All News

Alabama Giving is a statewide association of grantmakers dedicated to building and

strengthening organized philanthropy in Alabama.
Alabama Giving members include:

Alabama Civil Justice Foundation

Alabama Law Foundation

Alabama Power Foundation

Black Belt Community Foundation

Caring Foundation of Blue Cross Blue Shield of Alabama
Central Alabama Community Foundation
Community Foundation of Greater Birmingham
Community Foundation of East Alabama, Inc.
Community Foundation of Huntsville/Madison County
Community Foundation of Northeast Alabama
Community Foundation of South Alabama
Community Foundation of West Alabama

Cox Family Foundation

Curtis and Edith Munson Foundation

Daniel Foundation of Alabama

EyeSight Foundation of Alabama

Hearin-Chandler Foundation

Honda Manufacturing of Alabama

Independent Presbyterian Church Foundation

Martha Christine White Foundation, Inc.
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DEVELOPING CORPORATE PARTNERS

- WLLLLF.T.2
" COLLABORATIONS — ARE WE WORKING UNDER THE SAME DEFINITIONZ

" DON’T UNDERESTIMATE THE POWER OF IN-KIND GIVING:
* IT TECH SUPPORT

BUILDING MAINTENANCE

PRINTING

GRAPHIC DESIGN

VOLUNTEER MANPOWER



DEVELOPING CORPORATE PARTNERS

* WHERE DO WE FIND THEM?

* LOCAL SOCIAL ORGANIZATIONS
* ROTARY INTERNATIONAL
* KIWANIS
* THE LINKS
* FRATERNITIES /SORORITIES



PROFESSIONAL FUNDRAISING ORGANIZATIONS

" CAN BE OF GREAT ASSISTANCE WITH BOTH NEW AND ESTABLISHED FUND RAISERS
- SHOULD NOT WORK ON A PERCENTAGE BASIS

- SHOULD WORK ON A CONTRACTUAL BASIS DEFINED BY TIME AND A SET RATE

"~ WILL NEED TO KNOW YOUR ORGANIZATION VERY WELL

 WILL BE YOUR CHEERLEADER IN THE GRANT SPACE MARKETPLACE



PROFESSIONAL FUNDRAISING CAMPAIGNS

 BEFORE ASKING FOR OUTSIDE $$$, 100% BOARD PARTICIPATION IS MANDATORY
" CAN YOUR BOARD TELL THE STORY?

IS YOUR CAUSE COMPELLING?
- WHAT IMPACT WILL YOU MAKE IN THE COMMUNITY WITH THIS NEW FUNDING?



PROFESSIONAL FUNDRAISING CAMPAIGNS

" REMEMBER THE THREE RIGHTS

- ALWAYS DO THE ASK IN PERSON

 DON'T LEAVE A PLEDGE CARD, MAKE AN APPOINTMENT

" MAKE IT AND KEEP IT PERSONAL

- ALWAYS, ALWAYS, ALWAYS FOLLOW UP WITH DONORS



QUESTIONS?

JIM KITCH
812-401-8866
JIMKITCH@ADI-MOBILEHEALTH.COM



